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1. Introduction 

Drosos Foundation is committed to enabling disadvantaged children, young people and young 

adults to take control of their lives and make a positive contribution within their community. 

The Foundation promotes skills and creates living conditions, which enable these people to fulfil 

their responsibilities. Drosos Foundation seeks long-term impact through its supported projects 

in Egypt, Morocco, Tunisia, Jordan, Lebanon, Palestine, Switzerland and Germany. In Egypt, 

Drosos has been operational and active since 2005 serving a wide range of beneficiaries 

including marginalized youth, women and children. 

2. Summary of project  

El Nidaa has started working in Upper Egypt since 2012 focusing on job creation and building 

skills for employability. Using the ‘One Village One Product’ (OVOP) model in 27 villages in 

Qena, Sohag and Luxor governorates, interventions were designed to produce one competitive 

manufactured product and expand to form a viable economic cluster to complete the value 

chain with marketing and sales. The wood and Furniture cluster was among those developed, 

whereby small workshops working on wood turning (arabesque), wood sculpting (oyma), 

mother of pearl inlay, and camel bone sculpting and inlay were set up, each providing 20-30 

women with training and production facilities to earn a viable income.  

Building on the above, Drosos and El Nidaa are collaborating on a 4- year project to upgrade 

the wood and furniture cluster in Qena by setting up a wood production facility that is 

financially sustainable offering advanced equipment, business support, and services to women. 

More specifically the project specific objectives are: 

a) Establish a social enterprise in the woodwork sector that ensures sustainable jobs for 

100 beneficiaries  

- Establish and operate a modern handmade furniture production unit addressing 

various elements of the value chain, starting from the raw materials to the production 

and marketing of final goods.  

- Build the skills of and employ 100 young women selected from El Nidaa’s wood 

training workshops.  

- Introduce new designs of high quality products related to Egyptian handmade 

carpentry, woodturning, wood sculpting, hand saw, mother of pearl inlay and camel 

bone sculpting. 

- Develop and implement a large scale marketing strategy including sales to businesses 

(from business to business, B2B) and sales to individual customers. 

b) Create an enabling environment for women economic participation and children 

wellbeing. 

- Establish nursery and pre-school classes for 200 children adopting the preschool 

curriculum of UNICEF that addresses life skills for children under six. 
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- Conduct regular health check-ups for children and enhance the health awareness of 

working mothers. 

- Raise the community awareness regarding the value of women’s economic 

participation and barriers hindering women work.  

c) Create awareness of the project model for replication and policy influence on the 

employability of women in Upper Egypt. 

- Document, disseminate and advocate the projects outcomes and lessons learned 

among the respective policy makers and the development actors. 

- Develop and publish policy briefs and case studies to showcase the opportunities and 

challengers with regards women employability in Upper Egypt. 

The project started in July 2017. To date, a baseline assessment was carried out at inception as 

well as a detailed market study to inform the marketing strategy of the furniture production unit. 

3. Evaluation purpose and objectives of the assignment  

The consultant (s) is contracted by Drosos Foundation to conduct a mid-term technical and 

financial evaluation of the project. More specifically, the purpose of the evaluation is: 

- Evaluate the state of progress and the quality of the activities that took place during the 

past two years of the project.  

- Distil the learning from the past performance.  

- To draw clear and practical technical and financial recommendations to inform the 

implementation of the project over the remaining period.  

To review the expenditure to date and work with the project and Drosos team on the budget 

reallocation. 

 

4. Questions to be studied by the evaluator  

The following questions are to be considered by the evaluation team as suggested guide not an 

exclusive list. 

4.1 Relevance 

- To what extent were the project’s objectives and design in line with the needs of the 

beneficiaries and problems identified?  

- Extent to which the nature of the problems originally identified have changed; extent 

to which the project was adapted to accommodate these changes. 

4.2 Effectiveness 

- To what extent is the project progressing towards achieving the objectives  
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- How well have target beneficiaries been covered by the project?  

- To what extent is the cluster model contributing to optimum production and 

employment for women  

- To what extent is the management and operations of the production unit empowering 

women 

- To what extent has the project contributed to a change in the behaviour/attitude of the 

surrounding community in target villages (intentionally or unintentionally)  

- Based on the team’s evaluation of the financial reports of the production unit, to what 

extent is the unit operating under optimal conditions  

4.3 Efficiency 

- Assess the quality of day-to-day management of the project, for example, operational 

work planning, production plan and implementation, management of personnel, 

information, property, etc.  

- Quality of monitoring: accuracy and flexibility, and the use made of it 

4.4 Sustainability  

- To what extent with the current production capacity and sales revenues can the factory 

and related small workshops reach breakeven before the end of the project  

- Reflect on the sustainability of the related small workshops   

4.4 Impact 

- Extent to which the project has contributed thus far to improving the economic and 

social conditions of employed women 

- Innovative ideas/ potential successful model that is worth documenting 

4.5 Financial review  

Perform a financial review of the project covering the period from July 1st 2017 until August 30th  
2019.  The review includes:  

- Conducting a budget and expenditure comparative review clarifying any changes and 

their rationale 

- Conduct an audit of sample expenses 

- Review of the financial report covering the whole duration of the project and its 

annexes, ensuring compliance with Drosos reporting requirements   

- Assessing the financial management arrangements of the partner and the capacity of 

the staff involved and providing recommendations to increase the financial 

management capacity if needed.  
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- Support in the preparation and finalization of mid-term budget reallocation with the 

project partner and Drosos programme manager 

5. Methodology used for the evaluation  

Interested evaluators are expected to submit a detailed evaluation methodology. The 

evaluator(s) is (are) recommended to adopt a participatory approach in conducting the 

evaluation.  

6. Deliverables 

- After the final selection, the evaluator or the evaluator team submits an inception 

report that includes a detailed evaluation methodology and time plan. 

- Draft evaluation report, technical and financial (English). 

- Presentation of evaluation results/findings to El Nidaa and Drosos for feedback. 

- Final version of the evaluation report (technical and financial review) in English that 

incorporates feedback obtained on the draft report. The report should include: 

o Executive summary (in both English and Arabic) 

o Introduction (description of the project and the evaluation, providing 

methodological explanations to gauge the credibility of the conclusions and to 

acknowledge limitations or weaknesses, where relevant) 

o Answered questions / Findings 

o Overall assessment. 

o Conclusions.  

o Recommendations (as realistic, operational and pragmatic as possible) 

Final budget reallocation that incorporates the recommendations of the technical evaluation 

7. Expected experience of the evaluator(s)  

This is a combined technical evaluation and financial review of the project. Therefore, the 

evaluation team should include a financial expert. Expected experience among the team is:  

- A solid and diversified experience in conducting similar project evaluations. 

- Experience in cluster evaluation is an asset. 

- Experience in woodwork/handicrafts is an asset.  

- Excellent writing and presentation skills in English and in Arabic.  

 

8. Evaluators’ proposals  
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Interested consultants should submit a proposal including the following: 

- Capability statement and background information on similar tasks performed by your 

organization/main evaluator. 

- The composition of the evaluation team appropriate to complete the required tasks 

-  Proposed evaluation methodology that would result in successfully addressing the 

intended outcomes of the mid-term evaluation as specified in the terms of reference. 

- Proposed sampling size and selection methodology. 

- CVs for the proposed Consultants. 

- Level of effort (broken down per person to desk review, preparatory meetings, field 

research, report writing, communication/ dissemination etc.).  

- Work plan per week with deliverables. 

- Detailed budget 

9. How to apply 

The mid-term evaluation is expected to commence beginning of October 2019. Total 

evaluation duration from inception until submission and acceptance by Drosos of the final 

report should not exceed 8 weeks. Interested consultants should submit a proposal including 

the following: 

- Capability statement and background information on similar tasks performed by your 

organization/main evaluator. 

- The composition of the evaluation team appropriate to complete the required tasks 

- Proposed evaluation methodology that would result in successfully addressing the 

intended outcomes of the final evaluation as specified in the terms of reference. 

- Proposed sampling size and selection methodology. 

- CVs for the proposed Consultants. 

- Level of effort (broken down per person to desk review, preparatory meetings, field 

research, report writing, communication/ dissemination etc.).  

- Work plan per week with deliverables. 

- Detailed budget 

 

10. Timetable 

Deadline to submit proposals is Sunday September 15, 2019. Technical and financial 

proposals should be submitted via email with reference Eg 64 Mid-term Eval to the 

following: 

- Drosos Cairo Office:  cairo@drosos.org  

mailto:cairo@drosos.org
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- Noura Eteiba, El Nidaa: noura.eteiba@elnidaa.org 

 

*** 
 

mailto:noura.eteiba@elnidaa.org

